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The primary function of the Supervisory Committee is to regularly audit all
facets of the credit union, including financial management, administration and
operational practices. These volunteer members play an important role in our
direction, ensuring the safety and security of your credit union funds.

Building Trades Credit Union experienced various internal and external audits.

The Committee is happy to report all audit and exam results were satisfactory
and continue to move in a positive direction. In conclusion, we feel the Credit

Union is being managed in a safe and sound matter.

Sincerely,

Jake Pettit, Local 539

Supervisory Committee Chairman
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__GEO STATEMENT

Hello, everyone. | thought 2020 was a challenge with the pandemic and everything that went with it, but
it did not seem to let up in 2021. As a banker, there was a time when | would wait to see what the Federal
Reserve Chairman had to say, but now it seems as if Doctor Fauci has more of an impact on banking.

[ grew up in a household that valued American-bought products. However, with the pandemic, | realized
how many American products are dependent on foreign supplies and manufacturers. It's easy to forget
that “made in the USA" products are not always 100% USA made. Everything from ankle braces to steel
roof joists seem to be shipped from somewhere else, recently causing supply chain issues and pricing
increases. | believe that, alongside our direct financial support, BTCU must back opportunities and initiatives to bring these
products home. Manufacturing these products in the states will provide union labor more opportunities, turning “made in the USA”
into a more true and valued saying.

Despite the limited availahility of products and materials, as well as the significant price increases on items from ATVs to homes,
our members haven't been deterred. They have been very proactive, as our loans are competitively priced and our service is
timely. We have been working with our core processor on automating our systems for increased speed and efficiencies. We have
enhanced our mobile and electronic banking services for convenience and social distancing. You will soon see a new drive-up ATM
in Maple Grove and Shoreview and a walk-up ATM in Bloomington.

One of our new initiatives over this past year is an old-fashioned idea: financial stewardship. We are taking a more personal and
direct approach in partnering with our union locals through financial training, outreach and service. To date, the process has
exceeded all expectations. We have conducted more of our financial education presentations in the past four months than we did
in the previous two years, and the requests continue to come in. We have partnered with several union locals on new buildings,
remodeling or refinancing of their training facilities, and we are even looking at some out-of-state partnerships.

I've visited many of these local training centers and several things are clear:
- The training centers are impressive, modern and up to date.
The level of training provided sets the industry standards.
The level of commitment, pride and ownership maintained in the trades by the members does not stop with the five o'clock
whistle or when an individual retires.
And | will never be able to climb the | beam out back at the Iron Workers training center and ring the bell.

Lastly, | would like to thank the members of BTCU for their support and confidence over this past year. | am proud to be part of an
organization that strengthens and supports the union movement and is a true financial steward to its members.

Thank you,

Rick Odenthal




_GHAIRMAN STATEMENT

Hello, it is my pleasure as your Board Chair to report that Building Trades Credit Union has had another solid
year of success. This year, the pandemic continued to challenge the credit union in its mission of being a
“Financial Steward to its members." Despite this, 2021 was a record year for membership and asset growth.

Our membership increased to 17,955 members, as many of our locals saw more of their members join our
credit union. We also attracted several other locals and their accounts onto our books. As a result, our
loan portfolio grew by $6.6 million, deposits grew by $23.2 million, and our assets reached a record high at
$201 million. Our members seem to be in good shape financially as our delinquent loans are extremely low - less than a tenth of a
percent. The bottom line was also healthy, as our net income exceeded over $1million.

With all this growth, we have made some improvements to our Maple Grove and Bloomington branches by adding offices and
workspaces. Our Shoreview branch moved to a temporary location down Rice Street in Little Canada on February 22. It will be tight
for a while but well worth the wait. We will be tearing down the current branch and building a new, modern facility to better serve
our members. It will highlight union quality and craftsmanship and is expected to open by year end. | would like to thank you for
your support and confidence over this past year. As your Board Chair, | look forward to another successful year in 2022.

Thank You,
Tom Reger
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